SWEVEN SOLUTIONS

EFFICIENCY AND SPEED

ABOUT REM

REM, a specialized construction product line offered by Sweven Construction, is
tailored for partners seeking to develop, refurbish, or establish new spaces within
existing projects without disruption. With a focus on speed finishing and excep-
tional time-to-delivery, engineering capabilities and advisory services are provid-
ed to partners with rapid execution timeframes.

FAST-TRACK PERFORMANCE

- Bﬁgg\éEEOACH/ IMPLEMENTATION PLANS QUALITY MANAGEMENT
RELATIONSHIP EXCEPTIONAL
MANAGEMENT TIME-TO-DELIVERY

SWEVEN TEAM
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REM SOLUTION

Organon

PROJECT INFO

LOCATION: CFC - NEW CAIRO
CONSULTANT: SAVILLS
AREA: 1500 M?

PARTNERS

savills

PROJECT TURN AROUND: 42 DAYS
SCOPE: PRE-CONSTRUCTION STUDY/
FITTING OUT

©2024




REM SOLUTION

Case Study

Organon Egypt HQ
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RECOGNIZATION

Savills Egypt has experienced our solu-
tion Meraki in their HQ in mivida busi-
ness district.

Savills Egypt has recommended R.E.M
as per its experience in Renovation pro-
jects, so they have invited us for organon
project.
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VALUE

Pre-construction study has been applied
to the Project’s BOQ and organon’s
branding.

Speciality in Renovation and Refurbish-
ment Projects.

Guidance to their branding’s allocation.
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PLANNING & INITIATION

Meeting set with Savills team to coordi-
nate the project milestones.

R.E.M has guided the brandings of orga-
non with both design department in
Savills and Marketing department in

Organon.
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CASE STUDY

PROJECTS/PORTFOLIO

GENERAL CONTRACTING
EXECUTION

R.E.M relied on performance quality
management in each item of the Project.
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CLOSURE

Project delivered on time and budget.

KEY INSIGHTS:

1. PERFORMANCE QUALITY MANAGEMENT APPLIED

2. PROJECT IS DELIVERED ON TIME AND BUDGET

3. EDUCATIONAL SESSIONS FOR OUR SUPPLY CHAIN PARTNERS APPLIED

4. RENOVATION AND REPAIR WORK APPLIED 100%

5. CLIENT’S SATISFACTION: 10/10
6. PRE-CONSTRUCTION STUDY APPLIED

7. MATERIAL RECOMMENDATION AND GUIDANCE APPLIED

8. BRANDINGS ALLOCATION RECOMMENDED AND GUIDED

9. EDUCATIONAL SESSIONS FOR OUR SUPPLY CHAIN APPLIED
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REM SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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REM SOLUTION

NISSAN

PROJECT INFO

- LOCATION: KATAMIA - CAIRO

- AREA: 870 M?

- SCOPE OF WORK: ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 60 DAYS

- CONSULTANT: IAS - GROUP

- CLIENT: ELSABAA AUTOMOTIVE
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REM SOLUTION PROJECTS/PORTFOLIO

©2024



REM SOLUTION

Renault
Heliopolis

PROJECT INFO

- LOCATION: HELIOPOLIS, CAIRO

- AREA: 110 M?

- SCOPE OF WORK: REPAIR & FINISHING WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: DR. ENG. A. METWALLY
-PROJECT MANAGEMENT: EL SAABA
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REM SOLUTION PROJECTS/PORTFOLIO

HSBC CFC Branch

PROJECT INFO

- LOCATION: NEW CAIRO

- AREA: 200M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

B—
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REM SOLUTION PROJECTS/PORTFOLIO
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REM SOLUTION

HSBC
Sultan Hussein Branch

PROJECT INFO

- LOCATION: ALEXANDRIA, EGYPT

- AREA: 329M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.
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REM SOLUTION PROJECTS/PORTFOLIO
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REM SOLUTION

HSBC Roxi Branch

PROJECT INFO

- LOCATION: CAIRO, EGYPT

- AREA: 678M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.
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REM SOLUTION PROJECTS/PORTFOLIO

Business.
Banking
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REM SOLUTION

HSBC El Gezira
Club Branch

PROJECT INFO

- LOCATION: ZAMALEK, CAIRO

- AREA: 25M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

PROJECTS/PORTFOLIO
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REM SOLUTION

PROJECTS/PORTFOLIO

F
Internet and |
Telephone Banking ‘

manage your money online
or by phone

cash withdrawals / deposits

For more details, visit

wwwhsbe.com.eg/online-banking
To order your HSBC Secure Key, visit
v g com.eg/socure-key
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REM SOLUTION

HSBC Smouha Branch

PROJECT INFO

- LOCATION: ALEXANDRIA

- AREA: 421M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.
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REM SOLUTION

HSBC El Rehab Branch

PROJECT INFO

- LOCATION: EL REHAB, NEW CAIRO S ool (6) ,

- AREA: 120M2 : :

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
~ PROJECT DURATION: 60 DAYS

- CONSULTANT: ASSAF GROUP

- PROJECT MANAGEMENT: HSBC

©2024




REM SOLUTION

Amer American School

d1agpoll ole dunyao

AMER AMERICAN SGHOOT

PROJECT INFO

- LOCATION: AL QANATER AL KHAIREYA

- AREA: 5300 M?

- SCOPE OF WORK: CIVIL WORKS, ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 150 DAYS

- CONSULTANT: ACE-MOHARAM BAKHOM

-PROJECT MANAGEMENT: ACE-MOHARAM BAKHOM
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REM SOLUTION PROJECTS/PORTFOLIO

El Gabal Hotel

PROJECT INFO

- LOCATION: GOLF EL SOKHNA

- AREA: 3000 M?

- SCOPE OF WORK: CONCRETE, ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 360 DAYS

- CONSULTANT: ACE-MOHARAM BAKHOM

-PROJECT MANAGEMENT: HILL INTERNATIONAL
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REM SOLUTION

Cancun Hotel

PROJECT INFO

- LOCATION: AIN EL SOKHNA

- AREA: 2600 M?

- SCOPE OF WORK: ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 120 DAYS

- CONSULTANT: AMER GROUP

-PROJECT MANAGEMENT: AMER GROUP
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REM SOLUTION PROJECTS/PORTFOLIO
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REM SOLUTION

Flamenco Hotel

PROJECT INFO

- LOCATION: ZAMALEK, CAIRO
- SCOPE OF WORK: FINISHING WORKS
- CONSULTANT: ASSAF GROUP
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REM SOLUTION

Porto
Cairo Mall

PROJECT INFO

PROJECTS/PORTFOLIO

- LOCATION: NEW CAIRO

- AREA: 1000 M?

- SCOPE OF WORK: LAND & HARDSCAPE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: EL GABELY

-PROJECT MANAGEMENT: PROJACS
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REM SOLUTION

Porto
6th October

PROJECT INFO

- LOCATION: OCTOBER, CAIRO
- AREA: 25000 M?

- SCOPE OF WORK: CONCRETE WORKS, FINISHING WORKS, LAND & HARDSCAPE WORKS £z

- PROJECT DURATION: 90 DAYS ;
-PROJECT MANAGEMENT: PROJACS
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