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CONSTRUCTION

RESHAPING THE CONSTRUCTION INDUSTRY BY
DEFINING AND REDEFINING SPACES

COMPANY
PROFILE.


https://sweven-construction.com/

INTRODUCTION

A
GLIMPSE
INTO:
SWEVEN
CON-
STRUC-
TION

AGLIMPSE INTO SWEVEN TEAM
SWEVEN

We at Sweven Construction dedicated to provid-
ing comprehensive construction solutions. With
over 20+ years of direct industry experience,
Sweven specializes in providing end-to-end ser-
vices, from pre construction planning to final
prOJect delivery.

We’re always committed to offering you value-added
construction management services endowing the high-
est level of quality at competitive values, while present-
ing you with innovative, intelligent approaches to take
you one step ahead of the competition and empower
you to outperform.

Together, we will create a space that defines your culture
and breaks the traditional work patterns of the field;
that’s Sweven’s signature.
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INTRODUCTION

A STORY OF VISION & INNOVATION

THE STORY BEYOND SWEVEN TEAM

4
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After years of working in the industry and learning the ropes,
Eng. Kamel Shehata and Eng. Ahmed Alshazly

noticed a gap. Many construction companies focused solely
on functionality, neglecting the artistry and soul that could
elevate a project to new heights.

Sweven was conceived from this realization - a construction
company that would blend precision engineering with artis-
tic flair.

Now, it is clear to us that Sweven's greatest legacy is the in-
spiration it has sparked in others.

The company's bold vision, innovative spirit, and unwaver-
ing commitment to quality have inspired a new generation
of builders, designers, and dreamers.

..armed with a clear vision and unwavering determination,
Eng. Kamel Shehata and Eng. Ahmed Alshazly founded
Sweven Construction. The company values collaboration,
integrity, and innovation. Sweven's value proposition in-
cludes providing tailored solutions, timely delivery, and ex-
ceptional service, making them a trusted partner in the con-
struction industry.

As Sweven's reputation grew, so did its portfolio. From
prestigious residential projects to iconic landmarks in the
business sector, Sweven became known for its signature
optimal-quality finishes, blending modern technology with
timeless elegance.

©2024
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BUSINESS - STRUCTURE

CERTIFICATIONS

International Organization for Standardization (ISO) certificates serve to bear testi-
mony to how quality, integrity, and responsible business take center stage in our
operations. To date, Sweven holds three I1SO certifications, namely: Quality Man-
agement System, Environmental Management System, and Occupational Health
and Safety Management System.

- 1SO Quality Management System 1SO 9001-2015 is an international standard dic-
tating the requirements for a quality management system (QMS).

- 1SO Environmental Management System ISO 14001-2015 specifies the require-
ments a company should fulfill to be able to lead an environmental management
system that enhances its environmental performance.

CERTIFICATIONS SWEVEN TEAM

- 1SO Occupational Health and Safety Management System
Occupational health and safety are on top of the list when it
comes to Sweven’s priorities. For that reason, we have suc-
cessfully obtained the 1ISO 45001-2018 certification tailored
for organizations that take employee safety, workplace risks,
and working conditions seriously.

- Licenses Egyptian Federation for Construction and Building
Contractors Sweven is proudly licensed at the Egyptian Fed-
eration for Construction and Building contractors, the insti-
tution providing taxonomy and classification of contractors
and contracting companies in addition to taxonomy services
for contractors, members, and companies.

©2024
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BUSINESS - STRUCTURE

MEA

SWEVEN
(AFRICAN EXCELLENCE AWARDS)
2022 WINNER

AWARDS

2020-2022

BUILD
4, MAGAZINE

SWEVEN
(CONSTRUCTION & ENGINEERING AWARDS)
2021 WINNER

KNOW MORE
SWEVEN-CONSTRUCTION.COM

AWARDS SWEVEN TEAM

BUILD
‘::l’ AGAZI |13 \::’

Ve

SWEVEN
(CONSTRUCTION & ENGINEERING AWARDS)
2020 WINNER
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https://www.mea-markets.com/winners/sweven/
https://www.build-review.com/winners/sweven-2/?fbclid=IwAR2sJ4C3CmH2IfB8dO4iELGli9vWOpkV7slrsq7BnSkVm_b-9aQmW5EMKv0
https://www.build-review.com/winners/sweven/?fbclid=IwAR0wgIsdv2VVfd_fcLacYOV5I2B6PHbGuG7lEdq1FG6w8sDzyflK_ReqlEI

BUSINESS - STRUCTURE

ORGANIZATIONAL CHART
OVERVIEW

ORGANIZATIONAL CHART SWEVEN TEAM

C.EO

DEVELOPMENT BUSINESS DEVELOPMENT FINANCIAL
MANAGEMENT DEPARTMENT DEPARTMENT
QC&QA BUSINESS FINANCIAL
ENGINEER DEVELOPMENT HEAD DIRECTOR
L - .L—-—l
DEVELOPMENT i L 1
MANAGEMENT — BUCEST i TREASURY FINANCIAL AUDIT
MANAGER DEVELOPMENT MANAGER MANAGER L l
‘ ‘ ‘ ACCOUNTANT LEGAL
SOCIAL MEDIA MERAKI BUSINESS HR ACCOUNTANT
SPECIALIST DEVELOPMENT MANAGER SPECIALIST
| | |
GRAPHIC LUCID BUSINESS P
DESIGNER DEVELOPMENT MANAGER
| |
CONTENT REM BUSINESS CUSTOMER
CREATOR DEVELOPMENT MANAGER ~ SERVICE MANAGER

IN THE HEART OF SWEVEN BEATS A UNIFIED PASSION.

C.0.0
[ - 1 -l

SITE MANAGEMENT TECHNICAL OFFICE PROJECT MANAGEMENT

DEPARTMENT DEPARTMENT DEPARTMENT
[ [ [
TEAM TECHNICAL OFFICE PROJECT
LEADER DIRECTOR DIRECTOR
I | |
SITE TECHNICAL OFFICE PROJECT
ENGINEER MANAGER MANAGER
ARCHITECTURE MEP QS & CLOSEOUT TENDERING
SUPERVISOR SUPERVISOR ENGINEER ENGINEER
FORMEN FORMEN COORDINATOR PROCUREMENT
‘ MAN‘AGER
SHOP DRAWING COST CONTROL
ENGINEER ENGINEER

From all levels and roles, we share a common vision and mutual respect for everyone; this mutual respect fosters open communication and unwa-
vering loyalty. Connecting us to deliver superior customer relationships, ensuring our promises are always met with fervor.

©2024
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BY SWEVEN TEAM

"A DREAM ENCAPSULATES OUR BURIED DESIRES AND

THOUGHTS; IT'S THE CASTLE OF OUR MIND, WHERE ALL

OUR IDEAS ARE BAKED. IT'S A PLACE WHERE THE £
TRUTH BEYOND OUR DESIRES RESIDES. AND IN THIS &
REALM, WE DISCOVER THE ENDLESS POSSIBILITIES OF

WHAT WE CAN DO."

THIS IS WHERE EVERY. PROJECT IS SEEN AS AN
OPPORTUNITY TO BRING A PARTNER'S VISION TO LIFE.
OUR CONCEPT IS TO GO BEYOND TRADITIONAL
CONSTRUCTION, BLENDING INNOVATION AND ARTISTRY.
TO CREATE SPACES THAT INSPIRE AND CAPTIVATE.

©2024



BUSINESS IN DEPTH

(VISION EXPLAINED)

VISION & MISSION SWEVEN TEAM

CRAFTING
DREAMS, BUILDING
LEGACIES.

We are not just a construction company; we are your lifelong partners in building
dreams, shaping visions, and creating legacies. By fostering strong relationships
with clients, design professionals, sub-contractors, and tradesmen, we aim to rev-
olutionize the industry through innovative engineering solutions and financial
prowess. Our commitment is unwavering as we strive to showcase the true power
of contracting engineers in solving practical problems and leaving a mark not only
in Egypt but across the MENA region.

( MISSION EXPLAINED )

INNOVATION IS THE
HEARTBEAT OF
SWEVEN.

At Sweven, we are transforming the management contracting industry by
prioritizing client needs and delivering exceptional luxury and results. Our
bespoke solutions are designed to accommodate projects of any scale, en-
suring individualized attention and excellence for each client. Whether it's a
large construction venture or a smaller assignment, Sweven is devoted to
providing a seamless experience that surpasses expectations.

©2024
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BUSINESS IN DEPTH

ggMMITMENT
EXCELLENCE:
GUIDING
LIGHT

GOLDEN CORE VALUES SWEVEN TEAM

GIVE RESPECT,EARN
RESPECT:

We believe in the power of mutual respect.
treating our clients, partners, and team
members with the utmost respect, fostering
a collaborative and respectful work environ-
ment.

ACTIVE LISTENING TO
CLIENTS’ NEEDS:

Listening is at the heart of what we do. We
actively listen to our clients' needs, ensuring
that we understand their vision and require-
ments from the very beginning. This allows
us to not only tailor our solutions to exceed
expectations but also help us avoid any ob-
stacles.

CLIENTS, SWEVEN, AND
CONTRACTORS = ONE TEAM:

Collaboration is the key to success. We view
our clients, Sweven team, and contractors
as one cohesive team working towards a
common goal. By fostering a sense of unity,
we can achieve remarkable results together.

TRANSPARENCY IS THE
CURRENCY
OF TRUST:

Trust s built on transparency. We believe in
open communication, honesty, and trans-
parency in all our interactions. This builds
trust with our clients and partners, creating
lasting relationships based on integrity.

©2024
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"Sweven's legacy lives on in the minds and hearts of those who continue to dream
big and strive for excellence in the construction industry and beyond."



SERVICE AND APPROACH

WHAT WE DO

SWEVEN TEAM

OUR SERVICES EXPLAINED

1- PROJECT MANAGEMENT

Our construction and project management approach is built
on princeples of transparency, honesty, and collaboration.

2- PRE CONSTRUCTION

Before diving headfirst into construction, it’s essential to
pause and strategize. this is where our expertise shines.

3- GENERAL CONTRACTING

Construction, high end finishing and fitouts, MEP design and
built and smart home solutions.

4- CLIENT CARE

©2024

Our client-centric approach is not just a strategy; it’s our way
of life
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¥

"qgﬁ CLIENT—CENTRIC APPROACH
0,

W INTENTLY TO OUR CLIENT’S NEEDS,
UNDERSTAND THEIR ASPIRATIONS, AND THEN SET
OUT TO EXCEED THEIR EXPECTATIONS."

©2024



WHY SWEVEN

ULTIMATE PARTNER

It's never been only about the end result; it's about the journey. We
understand the complexities and challenges of construction, which is
why we provide seamless project management experience, proactive
problem-solving, and innovative solutions. Our goal is simple: to deliv-
er projects on time, within budget, and beyond expectations.

Discover Why?

SWEVEN STANDS AS THE
ULTIMATE CONSTRUCTION
PARTNER.

When you choose Sweven as your construction partner, you're not just getting
a contractor; you're getting a trusted advisor, a creative collaborator, and a
dedicated team committed to turning your dreams into reality. This is why
Sweven stands tall as your ultimate partner in construction.

SWEVEN TEAM

©2024
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This is where we came up with three solutions
“MERAKI, LUCID, REM” that redefine the game
in construction; by offering optimal high-quality

and high-end finishing real solutions to the
market and increasing awareness of specialty in a
fast-paced world.

¥

“We are dedicated to helping you craft a space that reflects your cul-
ture, while breaking the standard work patterns of the construction
management field throuth three solutions. ”



RESIDENTIAL BANKING RETAIL HOSPITALITY

Each project is a testament to our
unwavering commitment to conformance
quality, and client satisfaction.

A GLIMPSE INTO
OUR DIVERSE
PORTFOLIO OF
PROJECTS.

CORPORATES

INDUSTRIAL

ENTERTAINMENT



SWEVEN SOLUTIONS ABOUT MERAKI SWEVEN TEAM

o This is our ultimate gratitude and dedication to humanity and our
earth, where we treat construction as an art form for all mankind.
e ra I Delivering unique and customized solutions that elevate spaces
into works of art. Emphasizing attention to detail and a deep un-

derstanding of our partners’ needs and aspirations

ARTISTRY
INFUSING CREATIVITY - BISgRgEEOACH/ ORIENTATION APPROACH. E)F({%I.EJEE’PEQIISERIENCE.
METICULOUS OPTIMAL
ATTENTION TO DETAILS. QUALITY APPLIED.
©2024
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MERAKI SOLUTION

Mendel Ai Office

Case Study

PROJECT INFO

LOCATION: MIVIDA - EMAAR, NEW CAIRO
AREA: 900 M2

SCOPE OF WORK: FULL DESIGN & BUILD
PROJECT DURATION: 60 DAYS
DESIGNER & CONSULTANT: ZA DESIGNS

PARTNERS tﬂ)’p

©2024
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MERAKI SOLUTION CASE STUDY PROJECTS/PORTFOLIO
CASESTUDY
e®®00ccccccce e®®0cccccccce e®0®00ccccccce e®®00ccccccce e®®0cccccccce
. . . . .
: 01 H 02 : 03 : 04 : 05
GENERAL CONTRACTING
RECOGNIZATION VALUE PLANNING & INITIATION EXECUTION
Meraki finished the head office at Mivida

CLOSURE

Business Park for a project management
firm. Mendel, exploring Egypt for their
HQ after California, approached Meraki,
initiating collaboration as a recommend-
ed contractor for high-end fit-out solu-
tions at Mivida.

Meraki presented Mendel with a com-
prehensive project management study,
showcasing collaborations with design-
ers, contractors, and the Mivida team.
This concise plan gained Mendel's trust

swiftly.

Meraki created synergy among the own-
er's engineering team and everyone in-
volved in the project; by developing a
comprehensive project management

action plan that covers timeline, docu-

Following the execution, Meraki assumes
responsibility for time management,
quality, sustainability, safety, and health,
boasting global ISO accreditation and

Zero snag list and after-sales service
with warranty

mentation, design, materials, execution,
monitoring, and closure procedures.

J . J

awards for their efforts.

. J G

. J .

KEY INSIGHTS:  1.DELIVERED ON TIME AND BUDGET

4. SAFETY PROCEDURES APPLIED 100%
2. CLIENT SATISFACTION 10/10

5. MATERIALS GUARANTEES BOOKLET DELIVERED

3. HIGH OPTIMAL QUALITY APPLIED 6. EDUCATION TO MENDELS TEAM

©2024




MERAKI SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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MERAKI SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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MERAKI SOLUTION PROJECTS/PORTFOLIO

SAVILLS EG

Strategic Partner

<Locations: Mivida, CFC, KorbaD

<Number of Projects: 80+>

CVolume: 45 Million +>

Since 2018

PARTNERS

tg!yl'? 4 ORGANON AA
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MERAKI SOLUTION

Savills EG

Mivida Office

PROJECT INFO

PROJECT INFO

LOCATION: MIVIDA - EMAAR, NEW CAIRO
AREA: 500 M2

SCOPE OF WORK: FULL DESIGN & BUILD
PROJECT DURATION: 60 DAYS
DESIGNER & CONSULTANT: SAVILLS EG

PARTNERS t{!y['a

©2024
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MERAKI SOLUTION CASE STUDY PROJECTS/PORTFOLIO

Savills Egypt HQ

CASESTUDY

s 01 s 02 s 03 s (04) s 05
o ——9 ¢ 9

GENERAL CONTRACTING
RECOGNIZATION
VALUE PLANNING & INITIATION EXECUTION CLOSURE

Savills had a trust in our solution (Mera-

ki), as they have experienced our solution Provided a fast track project time Meeting set with Mendel’s and Savills MEP design applied. Project has been delivered 5 days earli-
R.E.M in a past projects. Schedule. teams to coordinate the project er than the set time in the time
milestones. Meraki relied on performance quality schedule.
They noticed our dedication and experi- Pre-construction study applied. management in each item of
ence in our previous collaborations. Educational session applied to our the Project.
Having the financial power to work supply chain partner to know more
Meraki has received a recommendation according their financial system. about the project.

from the project consultant and designer

. hpe v, . J . J G J . J

KEY INSIGHTS: 1. AWARDED PROJECTS WITH 30+ MILLION EGP 5. OPTIMAL QUALITY APPLIED 100%
2. SUCCESS PARTNERING IN 6 PROJECTS 6.SAFETY PROCEDURES APPLIED 100%
3. CLIENT’S SATISFACTION 9/10 7. MATERIAL SELECTION APPLIED
4. DELIVERED ON TIME AND BUDGET 8. MEP DESIGN APPLIED

©2024



MERAKI SOLUTIONS CASE STUDY PROJECTS/PORTFOLIO
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MERAKI SOLUTION CASE STUDY PROJECTS/PORTFOLIO

SCUS BOOTH

ZEN ROOM
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MERAKI SOLUTION

Froneri Head Office

Case Study

PROJECT INFO

LOCATION: NEW CAIRO

AREA: 800 M?

SCOPE OF WORK: GENERAL CONTRACTING & FITTING OUT
PROJECT DURATION: 35 DAYS

DESIGNER & CONSULTANT: JLL & KEM & MEDAD

©2024




MERAKI SOLUTION PROJECTS/PORTFOLIO
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MERAKI SOLUTION

HSBC

Strategic Partner

(Locations: Cairo, Giza and Alexandria>

<N umber of Projects: 45+>

(Volume: 105 Million +>

Since 2013

Partners

ARCHIMID ASSAF" (()JLL

PROJECTS/PORTFOLIO
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MERAKI SOLUTION

HSBC Traning Center

Case Study

PROJECT INFO

LOCATION: CAIRO

AREA: 500 M2

SCOPE OF WORK: GENERAL CONTRACTING
PROJECT DURATION: 90 DAYS

DESIGNER & CONSULTANT: ARCHIMID

©2024




PROJECTS/PORTFOLIO

MERAKI SOLUTION
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MERAKI SOLUTION

Orange First Mall

Case Study

PROJECT INFO

LOCATION: GIZA

AREA: 50 M?

SCOPE OF WORK: GENERAL CONTRACTING
PROJECT DURATION: 30 DAYS

DESIGNER & CONSULTANT: SECTRA

©2024
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MERAKI SOLUTION

Phosphate Misr
Head Office

Case Study

PROJECT INFO

LOCATION: NASR CITY

AREA: 10,000 M?

SCOPE OF WORK: GENERAL CONTRACTING & FITTING OUT
PROJECT DURATION: 180 DAYS

DESIGNER & CONSULTANT: EDC, & IAS

©2024




MERAKI SOLUTION PROJECTS/PORTFOLIO

©2024



SWEVEN SOLUTIONS

™
[ | Lucid by Sweven Construction, is the ultimate solution for part-
ners across various business sectors, offering efficiency and a
hassle-free project cycle. Backed up with an experienced team
that is well-versed in addressing industry pain points, having suc-
cessfully handled them in previous projects.

BREAK THE PATTERN > DISCOVER acry  DNBEASTANDING & meLeventarion

SMART TACTICS IN
DEALING WITH OBSTACLES

ABOUT LUCID

SEAMLESS AND
PROFESSIONAL DOCUMENTATION

TWO YEARS
SERVICE WARRANTY

SWEVEN TEAM

©2024
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LUCID SOLUTION CASE STUDY PROJECTS/PORTFOLIO

Carrefour EG

Strategic Partner

Q_ocations: Cairo, Alex, Wahat Desert, Obour, 15th of MaD

<Number of Projects: 10+>

CVolume: 70 Million +>

Since 2016

Partners

JWPACER

CONSULTANTS

©2024



LUCID SOLUTION

SILO HAYPER MARKET *
MODULATION PROJECTS - ”
WAHAT ROAD

PROJECT INFO

LOCATION: NASR CITY
AREA: 10,000 M2

SCOPE OF WORK: GENERAL CONTRACTING & FITTING OUT
PROJECT DURATION: 180 DAYS

DESIGNER & CONSULTANT: EDC, & IAS

AN

JWPACER

CONSULTANTS

©2024




PROJECTS/PORTFOLIO

LUCID SOLUTION

Case Study

Carrefour EG

.
: 01
RECOGNIZATION

R.E.M has been experienced by carrefour
in a previous project.

Lucid has been recommended by Carre-
four’s Engineering management, and
pacer consultants as well has recom-

mended (Lucid) throughout their experi-

ence with (R.E.M) in the previous projects

E—

\ J

s 02
VALUE

Speciality in CI projects

Fast track project planning to meet their
required time schedule and budget.

Having the financial power to work with
their financial system.

E—

\. J

] 03

PLANNING & INITIATION

Meeting set with carrefour’s engineering
management & Pacer consultants team
to coordinate the project milestones.

LUCID team has showed their experi-
ence and expertise through the align-
ment and coordination process with the
project’s partners.

\. J

. 04
—¢

GENERAL CONTRACTING
EXECUTION

Lucid team has provided it’s expected
value through seamless execution of the
project, by applying high conformance
quality and our client centric approach

. J

05

CLOSURE

Lucid team has managed to deliver the
project on time and budget

KEY INSIGHTS:

2. CLIENT SATISFACTION 9/10
3. HIGH CONFORMANCE QUALITY APPLIED 100%

1. AWARDED PROJECTS WITH 30+ MILLION EGP

4. SAFETY PROCEDURES APPLIED 100%

5. SUCCESS PARTNERING IN PROJECTS
6. DELIVERED ON TIME AND BUDGET
7. MATERIALS GUARANTEES BOOKLET DELIVERED

©2024




LUCID SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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LUCID SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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LUCID SOLUTION

SILO HAYPER MARKET
MODULATION PROJECTS
(OBOUR CITY)

PROJECT INFO -

- LOCATION: 15TH OF MAY

- AREA: 1680 M?

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
ELECTROMECHANICAL WORKS & FURNITURE WORKS

- CONSULTANT: SAVILLS

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION

SILO HAYPER MARKET
MODULATION PROJECTS
(10TH OF RAMADAN)

PROJECT INFO

- LOCATION: 15TH OF MAY

- AREA: 1680 M?

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
ELECTROMECHANICAL WORKS & FURNITURE WORKS

- CONSULTANT: SAVILLS

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO

PR ——
=3 =TT =LA

—=[

©2024



LUCID SOLUTION

SILO HAYPER MARKET
MODULATION PROJECTS
(15TH OF MAY)

PROJECT INFO

- LOCATION: 15TH OF MAY

- AREA: 1680 M?

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
ELECTROMECHANICAL WORKS & FURNITURE WORKS

- CONSULTANT: SAVILLS

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION PROJECTS/PORTFOLIO

MYLI
Arkan Mall

""" |

o

PROJECT INFO

salel u\.m.Ml m \

- LOCATION: SHEIKH ZAYED CITY

- AREA: 85 M?

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: URBAN PROJECTS CONSULTANT

- CLIENT: MAJID AL FUTTAIM RETAIL

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION

AUC

Strategic Partner

Q_ocations: AUC New Cairo Campus)

(Number of Projects: 49

CVolume: 20 Million +>

Since 2020

CASE STUDY

PROJECTS/PORTFOLIO

|
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LUCID SOLUTION CASE STUDY PROJECTS/PORTFOLIO
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LUCID SOLUTION

HSBC ElShams Branch

Lo

[
il e oisicoe ®

i

PROJECT INFO

- LOCATION: CAIRO

- AREA: 580M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 60 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

©2024




PROJECTS/PORTFOLIO

LUCID SOLUTION
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LUCID SOLUTION

HSBC Sheraton Branch

PROJECT INFO

- LOCATION: HELIOPOLIS, CAIRO

- AREA: 158M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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PROJECTS/PORTFOLIO

LUCID SOLUTION

HSBC Vinni Branch

/]
il

|

.tiuj /]

-

PROJECT INFO

e

- LOCATION: DOKKI, GIZA
- AREA: 290M?
- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS

Rl TR . LT "'Al

- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID
- PROJECT MANAGEMENT: JLL CO.

©2024



PROJECTS/PORTFOLIO

LUCID SOLUTION
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LUCID SOLUTION

HSBC Nasr City Branch

/
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PROJECT INFO —

- LOCATION: CAIRO, EGYPT

- AREA: 7T76M?
- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS

- PROJECT DURATION: 90 DAYS
- CONSULTANT: ARCHIMID
- PROJECT MANAGEMENT: JLL CO.

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION

AXA
Korba Medical Center

PROJECT INFO

- LOCATION: CAIRO, EGYPT

- AREA: 480 M?

- SCOPE OF WORK: FINISHING WORKS,
ELECTROMECHANICAL WORKS & FURNITURE WORKS

- PROJECT DURATION: 36 DAYS

- CONSULTANT: SAVILLS

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO




LUCID SOLUTION

DHL
Twin Towers

PROJECT INFO

- LOCATION: EL SHEIKH ZAYED, OCTOBER CITY, CAIRO

- AREA: 60 M?

- SCOPE OF WORK: FINISHING WORKS, ELECTRICAL WORKS & HAVC
- PROJECT DURATION: 30 DAYS

- CONSULTANT: DHL

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION

DHL
Salah Salem

PROJECT INFO

- LOCATION: CAIRO

- AREA: 55 M?

- SCOPE OF WORK: DESIGN & BUILD WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: DHL

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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LUCID SOLUTION

DHL
CENEERYEN

PROJECT INFO

- LOCATION: GALLERIA MALL, NEW CAIRO

- AREA: 60 M?

- SCOPE OF WORK: DESIGN & BUILD WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: DHL

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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PROJECTS/PORTFOLIO

LUCID SOLUTION

MASHREQ HO BANK

PROJECT INFO

- LOCATION: NEW CAIRO

- AREA: 340 M2

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: PMEC

- CLIENT: ORANGE

©2024




LUCID SOLUTION PROJECTS/PORTFOLIO
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SWEVEN SOLUTIONS

EFFICIENCY AND SPEED

ABOUT REM

REM, a specialized construction product line offered by Sweven Construction, is
tailored for partners seeking to develop, refurbish, or establish new spaces within
existing projects without disruption. With a focus on speed finishing and excep-
tional time-to-delivery, engineering capabilities and advisory services are provid-
ed to partners with rapid execution timeframes.

FAST-TRACK PERFORMANCE

- Bﬁgg\éEEOACH/ IMPLEMENTATION PLANS QUALITY MANAGEMENT
RELATIONSHIP EXCEPTIONAL
MANAGEMENT TIME-TO-DELIVERY

SWEVEN TEAM

©2024
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REM SOLUTION

Organon

PROJECT INFO

LOCATION: CFC - NEW CAIRO
CONSULTANT: SAVILLS
AREA: 1500 M?

PARTNERS

savills

PROJECT TURN AROUND: 42 DAYS
SCOPE: PRE-CONSTRUCTION STUDY/
FITTING OUT

©2024




REM SOLUTION

Case Study

Organon Egypt HQ

e®®000000cc0e
.

N 01
RECOGNIZATION

Savills Egypt has experienced our solu-
tion Meraki in their HQ in mivida busi-
ness district.

Savills Egypt has recommended R.E.M
as per its experience in Renovation pro-
jects, so they have invited us for organon
project.

\ J

: 02
e

VALUE

Pre-construction study has been applied
to the Project’s BOQ and organon’s
branding.

Speciality in Renovation and Refurbish-
ment Projects.

Guidance to their branding’s allocation.

—

\. J

: 03
PLANNING & INITIATION

Meeting set with Savills team to coordi-
nate the project milestones.

R.E.M has guided the brandings of orga-
non with both design department in
Savills and Marketing department in

Organon.

\. J

—e

CASE STUDY

PROJECTS/PORTFOLIO

GENERAL CONTRACTING
EXECUTION

R.E.M relied on performance quality
management in each item of the Project.

05

CLOSURE

Project delivered on time and budget.

KEY INSIGHTS:

1. PERFORMANCE QUALITY MANAGEMENT APPLIED

2. PROJECT IS DELIVERED ON TIME AND BUDGET

3. EDUCATIONAL SESSIONS FOR OUR SUPPLY CHAIN PARTNERS APPLIED

4. RENOVATION AND REPAIR WORK APPLIED 100%

5. CLIENT’S SATISFACTION: 10/10
6. PRE-CONSTRUCTION STUDY APPLIED

7. MATERIAL RECOMMENDATION AND GUIDANCE APPLIED

8. BRANDINGS ALLOCATION RECOMMENDED AND GUIDED

9. EDUCATIONAL SESSIONS FOR OUR SUPPLY CHAIN APPLIED

©2024
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REM SOLUTION

NISSAN

PROJECT INFO

- LOCATION: KATAMIA - CAIRO

- AREA: 870 M?

- SCOPE OF WORK: ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 60 DAYS

- CONSULTANT: IAS - GROUP

- CLIENT: ELSABAA AUTOMOTIVE

©2024
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REM SOLUTION

Renault
Heliopolis

PROJECT INFO

- LOCATION: HELIOPOLIS, CAIRO

- AREA: 110 M?

- SCOPE OF WORK: REPAIR & FINISHING WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: DR. ENG. A. METWALLY
-PROJECT MANAGEMENT: EL SAABA

©2024




REM SOLUTION PROJECTS/PORTFOLIO

HSBC CFC Branch

PROJECT INFO

- LOCATION: NEW CAIRO

- AREA: 200M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

B—
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REM SOLUTION PROJECTS/PORTFOLIO

e
ng

o

ity Branch |

Cash
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REM SOLUTION

HSBC
Sultan Hussein Branch

PROJECT INFO

- LOCATION: ALEXANDRIA, EGYPT

- AREA: 329M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

©2024
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REM SOLUTION

HSBC Roxi Branch

PROJECT INFO

- LOCATION: CAIRO, EGYPT

- AREA: 678M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

©2024




REM SOLUTION PROJECTS/PORTFOLIO

Business.
Banking
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REM SOLUTION

HSBC El Gezira
Club Branch

PROJECT INFO

- LOCATION: ZAMALEK, CAIRO

- AREA: 25M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 30 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

PROJECTS/PORTFOLIO

©2024



REM SOLUTION

PROJECTS/PORTFOLIO

F
Internet and |
Telephone Banking ‘

manage your money online
or by phone

cash withdrawals / deposits

For more details, visit

wwwhsbe.com.eg/online-banking
To order your HSBC Secure Key, visit
v g com.eg/socure-key
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REM SOLUTION

HSBC Smouha Branch

PROJECT INFO

- LOCATION: ALEXANDRIA

- AREA: 421M?

- SCOPE OF WORK: FINISHING, ELECTROMECHANICAL AND FURNITURE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: ARCHIMID

- PROJECT MANAGEMENT: JLL CO.

©2024
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REM SOLUTION

HSBC El Rehab Branch

PROJECT INFO

- LOCATION: EL REHAB, NEW CAIRO S ool (6) ,

- AREA: 120M2 : :

- SCOPE OF WORK: FINISHING WORKS & ELECTROMECHANICAL WORKS
~ PROJECT DURATION: 60 DAYS

- CONSULTANT: ASSAF GROUP

- PROJECT MANAGEMENT: HSBC

©2024




REM SOLUTION

Amer American School

d1agpoll ole dunyao

AMER AMERICAN SGHOOT

PROJECT INFO

- LOCATION: AL QANATER AL KHAIREYA

- AREA: 5300 M?

- SCOPE OF WORK: CIVIL WORKS, ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 150 DAYS

- CONSULTANT: ACE-MOHARAM BAKHOM

-PROJECT MANAGEMENT: ACE-MOHARAM BAKHOM

©2024




REM SOLUTION PROJECTS/PORTFOLIO

El Gabal Hotel

PROJECT INFO

- LOCATION: GOLF EL SOKHNA

- AREA: 3000 M?

- SCOPE OF WORK: CONCRETE, ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 360 DAYS

- CONSULTANT: ACE-MOHARAM BAKHOM

-PROJECT MANAGEMENT: HILL INTERNATIONAL
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REM SOLUTION

Cancun Hotel

PROJECT INFO

- LOCATION: AIN EL SOKHNA

- AREA: 2600 M?

- SCOPE OF WORK: ELECTROMECHANICAL WORKS & FINISHING WORKS
- PROJECT DURATION: 120 DAYS

- CONSULTANT: AMER GROUP

-PROJECT MANAGEMENT: AMER GROUP
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REM SOLUTION

Flamenco Hotel

PROJECT INFO

- LOCATION: ZAMALEK, CAIRO
- SCOPE OF WORK: FINISHING WORKS
- CONSULTANT: ASSAF GROUP

©2024
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REM SOLUTION

Porto
Cairo Mall

PROJECT INFO

PROJECTS/PORTFOLIO

- LOCATION: NEW CAIRO

- AREA: 1000 M?

- SCOPE OF WORK: LAND & HARDSCAPE WORKS
- PROJECT DURATION: 90 DAYS

- CONSULTANT: EL GABELY

-PROJECT MANAGEMENT: PROJACS

©2024
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REM SOLUTION

Porto
6th October

PROJECT INFO

- LOCATION: OCTOBER, CAIRO
- AREA: 25000 M?

- SCOPE OF WORK: CONCRETE WORKS, FINISHING WORKS, LAND & HARDSCAPE WORKS £z

- PROJECT DURATION: 90 DAYS ;
-PROJECT MANAGEMENT: PROJACS

©2024



OUR SUCCESS PARTNERS

Al 0 s

AUTOSERVICE RENAULT v i e

7k NG =
=) 6%
BAS & AMER . £

P sec  FRONERI

s Nestle GROUP =y
Y | 3 ~= ; :
N ISSAN % /lamence E&I‘;to fA K W PortoSouthbeach
orang &’ Al THRR T up Sokhna
THE AMERICAN % g M &
M OneHealth @ MAF HYPERMARKETS MlSR !IAPEIT!é ﬂ&?ﬂn; ‘c_:":z éja hqu eL‘;“u Caire |rm| Es?ﬂl%ﬁjl\lﬁ

‘“’ n;a”*s;rdec: OO menpeL - ORGANON



OUR STRATEGIC PARTNERS
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" Let’s stay in touch

A: 8 Badr Towers, Beside Carrefour, Zahraa El Maadi, Cairo, Egypt.
E: Info@sweven-construction.com



info@sweven-construction.com
https://maps.app.goo.gl/WquyEmMuPmtqVEog6
https://sweven-construction.com/



